Koncynprariii amst Manoro 6i3Hecy
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Mu npautoemo y 6inbll Hixk 30 KpaiHax lNiBaeHHoi Ta CxigHoi
€sponu, MiBHi4HOT AppuKM Ta LleHTpanbHOI A3ii.



[opanu mis manoro GizHECy

prusbka PecnyOuika

Tamxkukucran

TypkmeHicTan

op ['aza
€Bporelicbkuii 6aHK peKOHCTPYKIIii Ta po3BUTKY (€BPP) — me Oinbre,

HiXK IPOCTO (iHaHCYBaHH. MU TakoX HalaeMo Oi3HEC-KOHCYbTaIil
MiIPUEMCTBAM MaJIOTO Ta CepeHboro Oi3Hecy B Ounbil Hik 30 KpaiHax
cBiTy. SIkmo Bu 6axkaere po3mupuTH CBili 6i3HEC, MU 3HAEMO, K BaM

JOTIOMOT'TH.
B npomy Oykieri MU onmmcyemo:

* Uum mu 3atimaemocs (CT. 4);
* Hami npoekru (cT. 6);
 Hamri ronoBHi 3aBnanss (CT. 8);

* Sk peanizyrorbes Hamnl npoektu (cT. 10).



Yum MH 3aliMaeMOCs

Sxmto Bu Oaxkaere
HOCATTH YCHIXY, MU
3HAEMO 5K Ye 3poOuUmu.

Mw roToBi gonomarat Manum Ta cepeaHim [10 3POCTaHHS KOMMaHiAM, TaK i TUM, SKi BXKe
nignpuemMcTeam AocsraTu ycrixy Tapo3smuBaTuCh BUXOASTb Ha MiXKHapPOAHWN PiBEHb.
nani, i TMM caMnM POBUTH 3HAYHUI BHECOK Y

; S } ; Hawi ekcnepTv MaloTb 3HaHHA Ta NPaKTUYHUI
MicLEeBY, @ MOTiM | B perioHanbHy EKOHOMIKY.

[0CBif B 06N1acTi ynpas/iHHS SKICTIO,

Mwu gonomaraemo KiieHTaM i3 pisHuX ranysemn MapKETUHIY, MPOEKTYBaHHSA Ta 6araTbox
3HaWTU MiCLLEBMX BUCOKOKBanipikoBaHmx iHWKX chepax — Big 64KiNbHULTBA B
KOHCY/bTaHTIB Ta MiXXHAPOAHWX EKCMNEPTIB, Bbaky, Bupo6HuuTBa Kawwemipy B MoHronii,
3[aTHKUX SIKICHO NepeTBOPUTH iX 6i3Hec. Hawa BMPOOHULTBA KOHAMLIOHEPIB y ErvnTi,
Mepea JOCBIAYEHNX MPAKTUKIB, aHaNITUKIB, BMHOpOOGCTBa B [py3ii,0 eKoTypr3my B
KOHCY/IbTaHTIB JONOMOXE BUUTU Ha HOBUM YopHoropii:. My 3Haemo, Lo pobuTH, i M1
piBEHb | N0YaTU MUCIUTU MaclTabHO BCiM 3HAEMO, K Lie 3p06UTH.

HaLWM KIlIEHTaM — IK HEBENIMKUM, NparHy4mm -~ - . .
HoBwi Be6-caWT, cucTema ynpaBniHHS SKicTio,

MapKeTUHIroBa cTpaTeris abo HaBiTb LLIIKOM
HOBa CTPYKTypa ynpasfiHHA — pa3oM 3 Bamu
MW PO3POBUMO KOHCY/IbTaLiMHUI MPOEKT, L0
Hanbinblue Bignosigatume Bawunm notpedam.
[ani npoTaroM ycboro NpoexTy M1 6yaemo

niaTpumyBaTu Bac, BUKOPUCTOBYIO4YM BECH Hall
6araTopivyHui gocBia ans Toro, o6 Balu npoekT
[OCSArHYB HaMKpaLmx pe3ynbTaTiB. 3a pik

nicns 3aBepLUeHHS KOXHOM0 NPOEKTY MU 3HOBY
3B’semocs 3 Bamu, 106 OLiHUTK OTpUMaHi 3

HaLloo A0MNOMOroto pesynbtaTtu. Lli peaynbtatu
roBOpsiTL caMi 3a cebe.

Mu gonomMoru Ka3axcCbKoMy
TIOPLICJITHOBOMY 3aBOY Tea House ﬂpOTH rOM POKY nicns 3aBepLlIeHHA npoeKTyQ:
BIIPOBAIUTH MIXXHAPOIHI CTAaHAAPTH SKOCTI,
3aBJISIKA YOMY BOHH 3MOIJIH PO3IIOYATH
€KCIOPT 1 IOTPOiTH CBOI 000pPOTH.

68% HalLnxX KNIEHTIB 36iNbLUYIOTb CBIl
TOBapoo6ir y cepeaHbomy Ha 30%, a
NPOLYKTUBHICTb N0 X04Yy PO3LWMPeHHs Bi3Hecy
36inbLiye 56% KNiEHTIB B cepefHboMy Ha 26%.
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Koncynprartii st Masioro 6i3Hecy

M#u ZOIOMOTITH BUPOOHUKY MOJIOYHHX
mponyktiB Buchen Kozjak 3 MakenoHii
MOKPAIUTHA MapKETHHT, TIPOCYBaHHSI
TOBApiB Ta yMaKOBKY i, TAKIM YHHOM,
30impIIHIIH mpofaxi Ha 20%.

51% BiaMi4aloTb 3Ha4YHE 3POCTaHHS KiNbKOCTI
POBOYUX MiCLb, 36iNbLLYIOYM YUCENBHICTb
nepcoHany B cepeaHboMy Ha 23%.

18% HaluMX KNIEHTIB OTPUMYIOTb 30BHILLHE
diHaHcyBaHHA AN 3a6e3neyeHHs 3poCTaHHs
CBOIX MiAMNPUEMCTB.

Ta ue we He Bce. Mu gonomaraemMo KomnaHism
ONTUMI3yBaTh NPOLLEC MPUNHATTA pilleHb Ta
3MEHLLMTK BUTPATK. 3aBASKM peanisallii Halumnx
MPOEKTIB KOMMaHii MOXyTb BNPOBaaKyBaTH
HOBI MPOAYKTOBI NIHIMKK, BUXOAWUTW Ha HOBI
PWHKM, YCMILLHO MPOXOAMTU HOBI NpoLieaypuy
cepTudikallii.

BOHM TaKOX MOXKyTb 3MEHLLIYBaTH
E€HEProcroX1BaHHS Ta BUTPaTU Ha
eHeprosabesneyeHHst abo KapavHanbHO
nepernsaaty cBOI Miaxoau A0 NUTaHb ynpaBiHHS
KaZlpaMu. He3anexHo Bif Toro, sKi uini Bu
cTaBuTe nepeq cob0to, MU MAEMO YHiKaNbHi HOY-
Xay, L0 AOMOMOXYTb iX AOCATHYTH.

Kpim Toro, cniBnpaus 3 Hamu € LiNKoM
[OCTYMNHO. My 3any4aemMo JOHOPIB, TOMY MU
MOXEMO PO3AiNnTH 3 Bamu NpoeKTHI BUTpaTK.
[lo ynmcna Hawmx AOHOPIB BXOAUTb 6/1M3bKO 20
KpaiH, EBponeicbKuit Coto3, iHWi opraHisauii,
i a Takox BnacHe cam EBPP. binbw goknagHy
iHbopMaLiito Npo po3nogin BuTpaT Bu moxete
3HaNTU Ha HaLlOMy CaWnTi
www.ebrd.com/knowhow

Mu npaLoeMO 3 BENMYESHOIO KiJIbKICTIO
nianpuemcts y noHag 30 KpaiHax cBiTy. Bxe
noHaa 20 poKiB MM YCMiLLHO NpaLoeEMO Yy BCiX
KpaiHax EBponu Ta 3a ii Mexxamu. 3 noyaTky
1990-x pOKiB MM B¥e A0MOMOIN NoHaz

20 000 Tcsa4am nignpuemMcTs. Mu HaKonM4mMan
6€e3LiHHMI 6araX 3HaHb Ta CTBOPWUIIU YHIKaNIbHY
npodecinHy Mepexy. AKLio Bu 6arkaeTe gocartu
ycrixy, M1 3HAEMO, K Lie 3pOOUTH.

1 M1 npaLyoemo 3 NpMBaTHUMM NIANPUEMCTBAMM, sIKi € i3UYHUMM
4M I0PUANYHUMIK 0CO6aMMK . IX piuHKit TOBAPOOGIr Mae crnaaati
110 50 M/IH €BPO a60 3arafbHuii GanaHc NOBUHEH GYTWU MeHLle
43 MnH eBpo. binblu JoknagHy iHbopMalLLilo Npo Halli BUMoru 1o
nianpuemcTs Bu MoxeTe 3HalNTV Ha Hawwomy caitTi www.ebrd.com/
knowhow

2 [laHi Ha OCHOBI pe3ynbTaTtis, oTpUMaHux y 2014-2016 pp.

3 HaILIOIO ZIOIOMOTO0 TyPELbKUI
BUPOOHUK MeOIiB Arkopa BUHIIIOB Ha
HOB1 MDKHApOJIHI PUHKH, CKOPOTUB
€HEeProCIIOKMBAaHHS Ta BIBIYI
30LIBIINB 00IL.
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Harmi npoexru

Mu 3naemo sk
PO3pOOUTH IPOEKT, 110
BIIIIOBIATUME ITOTpEeOam
caMme BaIloro O13HECY.

Bi3Hec-KOHCY/IbTyBaHHSA

FAKwo Balwa koMnaHis noTpebye

NEBHMX HOY-Xay, Y1 TO TEXHIYHUX

3HaHb A1 CTBOPEHHS BEBG-CanTy abo
BMNPOBAAKEHHS CUCTEMM YNPaBAiHHSA
AKICTIO, fIKa BignoBigaTMme cTaHgapTam
I1SO, — My MOXxemMo fonomortn Bam

Yy pamKax pi3HOMaHITHMUX MPOEKTIB.
3a3Buyal Taki NpoeKTV nependayaloTb
po60Ty 3 KBaNipikoBaHUMK MiCLLEBUMM
KOHCYNbTaHTaMM i, iK NpaBwuo, TPUBAOTb

>

Sxuro Bam motpibua nomomora y cdepi
MapKETHHTY, MH MOXKEMO JIOIOMOITH
3 Oy/Ib-SIKUM BHIOM KOHCYJIBTAIIIi:
BiJl aHAJII3y PHHKY 10 OpeHAWHTY Ta
IaTepHeT-TOpTiBIII.

6

Big 4-6 micauiB. KoHcynbTaLlii HagaloTbes y
cneuianizoBaHmKX ranyssx 3HaHb, 30Kpema:

e cTparteris;

® MapKeTUHT;

e QpraHisauinHa CTPyKTypa;
e ornepaLiiHa fisnbHICTb;

e TexHonorii;

® [H)XXEHepHI pilleHHs;

® ynpaBAiHHA SKICTIO;

° GiHAHCOBUN MEHEMKMEHT;

® eHeproedeKTUBHICTb Ta OXOpoHa
HaBKO/MLLHBLOrO CEepPeaoBULLa.

[nsa NigBULLEHHSA KOHKYPEHTOCNPOMOXHOCTI
Bawoi KomnaHii Hawi daxiBLi
3aCTOCOBYIOTb HaWbiNbL Cy4acHi METOAUKHK
i migxoau y 3a3HaveHunx ranyssax. Mu
0COBUCTO 3HAEMO KOXHOrO 3 Hawwwmx 6 000
KOHCYNbTaHTIB. YCi BOHM BiANoBigaloTb
HaLLMUM XOPCTKUM KpuUTepiam. Mu

TiCHO cniBNpauloeEMO 3 HUMMU, 06 Balu
6i3Hec 0TpMMaB KOHCy/bTaLlii HanBULLOI
AKOCTi. Hala meTa - CTBOPUTH NOTYXKHUM
KOHKYPEHTOCMPOMOXHWU PUHOK



Koncynpbraliii as Maioro 0izHecy

KOHCaNTUHIY B KOXHiW KpaiHi, aKkuin éyae
yCniWHO PO3BMBATUCH MICNS MPUNUHEHHS
NigTPMMKK 3 60Ky EBPP.

| M1 3HaeEMO, WO Le npaLloe. 85% Hawnx
NPOEKTIB OLLiHIOIOTbCA K «1y}e YCMillHi»
abo «ycniwHi». Lle o3Havae, Wwo BOHU
3a40BO/IbHWAM NOTPEGU Gi3HeCy Ta 3HAYHO
BMJIMHYIN Ha pe3yNbTaTUBHICTb MOro
NisiNbHOCTI.

84% HaluMX KNIEHTIB HIKOMN He
cniBnpaLoBany i3 30BHiLIHIMK
KOHCY/IbTaHTaMu 0 3HaWOMCTBa 3 HaLLMM#u
npoekTamu. [NpoTe Konm M1 oLiHIoBan1
pe3ynbTaTi MPOEKTY 3a PiK Micnsa noro
3aBeplUeHHs, 95% HallMX KNiEHTIB
CTBEPKYIOTb, WO 3a/7y4nin 6 KOHCyNbTaHTa
3HOBY, @ MalKe NOMI0OBMUHA 3 HUX BKeE Lie
3pobunun.

Fany3eBuii gocBif

AKuwo Bu nparHete 6ytn
KOHKYPEHTO34aTHUMM Ha MiXXHapoaHOMY
PUHKY, TO MW Aornomoxkemo Bam 3anyynTum
MiXKHapOAHMMM EKCNEPTIB i3 NoHaj
15-piYHNUM AOCBIAOM POBOTU Ha KEPIBHUX
nocagax y Bauwin ranysi. Takuin ekcnept
NoAINUTbLCS CBOIMM HOY-Xay 6e3nocepeHbo
3 KepIiBHULTBOM KOMMaHii, o6 AoNomMorTm
3MILHUTH il Ta PO3POBUTH HaAINHY
CTpaTerito 3pOCTaHHS.

Lli npoeKTn nepeabayatloTb CTpaTeriyHnm
aHani3 KOXHOro acnekTy niagnpuvemMcTBa,
Bifl NpoAaXKiB i MAPKETUHTY A0
eKCcnopTy, iHBecTuLin Ta diHaHCOBOro

i cTpaTeriyHoOro nnaHyBaHHA. Hawi
MiXHaPOLHI eKCnepTu NPOMNOHYIOTb CBin
BIAaCHUM BENNKWI rany3eBuin JocBia—
BOHW 3HaAMOMi 3 HaWbiNbLl HOBITHIMK
npouecamu i TEXHONOriAMM, AKi AiNCHO
npauooTb. BBoHW 06iliManu BULLi KepiBHi
nocaau Ta po3yMitoTb NOB’A3aHi 3 UM
3ajaui. 1o Toro », BOHW BONIOAIOTb
ePEeKTUBHUMU METOANKAMM YNPaBIiHHS.

[10 TOro K BOHM BONOAiIIOTb €PEKTUBHUMM
METOLMKaMU yrpaBiHHS, | 3Hal0Tb,

K iX agantyBaTh 0 NOTPED KOXHOMO
nianpuemcraa.

Binbw TOro, HaLwi MiXXHapoaHi eKcnepTu
MatoTb LUMPOKI 3B’A3KM Y ranyai, sKi
CK/1aanuncb NPOTAroMm ix Kap’'epy. BoHu
4acTo AonomaratoTb HanarogKyBaTu
KOHTaKTH, SIKi NepeTBOpPIOThLCS

Y KOHTaKTH, WO NepepocTatoTb Yy
Bi[[HOCUHM NocTavYanbHMKa Ta NOKyMnus
ab0 NnapTHEPCbKI BiAHOCKHW, a TAKOX
BiAKPMBAIOTb BUXOAN HA HOBi PUHKM.

Y Hawin 6a3i gaHux Ginbwe 2500
rany3eBux eKcnepTiB 3 73 KpaiH CBiTy, #
s 6a3a 306i/1bLUYETHCA 3 KOXHUM POKOM.

3a 40NOMOrot Hoy-xay Haluux
NPOEKTIB Halli KNEHTU NiABULLYIOTb
edEeKTUBHICTb CBOIX MiANPUEMCTB,
PO3LIMPIOIOTb 3HAHHS NPO CBOI PUHKM,
i TAKMM YMHOM 36iNbLUYIOTH CBOIO
KOHKYPEHTOCMPOMOXHICTb. 3aranom
nicna npoeKty noHaa 70% KepiBHUKIB
LUMX NiIANPUEMCTB OLiHIOIOTb LWaHCH
CBOEi KOMNaHii Ha ycnix fK BuULLi a6o
HabaraTo BulLLi, a noHaa 85% unx
NMPOEKTIB OLiHIOITLCA K «ayXKe YCMillHi»
ab0 «ycnilHi».

Mu mpamroemMo Maike y BCiX raiy3sx Ta
CEKTOpax: BiJl BUPOOHUIITBA XapUOBHX
MPOMYKTIB Ta HAIIOIB IO MPOMHCIOBOCTI
Ta po3ApiOHOT TOPTiBIi.
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Hami rosioBHi 3aBgaHHs

B1a koHCYyIBTALIN 10
(p1HaHCYBaHHS,
MU 3HAEMO, SIK 1I€ 3pOOUTH.

[ocTtyn g0 Hoy-xay

Mwu 3HaeEMO, LLLO 3HAWTN XOPOLLOro
KOHCyNbTaHTa Henerko. Ocb Yomy

MU TICHO CMiBMPALIIOEMO 3 HALLOKO
MepeXKe MiCLLEBMUX KOHCY/IbTaHTIB

i ponomaraemo iMm BAOCKOHaNUTH

CBOIi HOy-xay. 3aBsKW nporpamam
npodecinHOro po3BUTKY MU
[lonomMaraemMo KOHCy/ibTaHTam
niaBuMLLYBaTH CBOIO KBanidiKaulito, oo
Kpallle 3a10BO/IbHATM Bali noTpebu.

[e 6 Bu He 3HaxoanI1Cb, Mu
[0MOMOXeMo Bam oTpuMaT HeobXigHy
KOHCynbTalito. B 3moxeTe nogonatu
TPYAHOLLI, IKi 3aBaXkaloTb BUXOAYy

Ha GiNbll BEIMKI PUHKK, HANpUKnag,
npo6aemu y chepi NoricTUKK, aKocCTi
NpPOAYyKLii @60 3HAHHS PUHKY.
LLloHaMmeHLwe NonoBUHA HaLKX
KNIEHTIB Befe CBOIO Ais/IbHICTb 3a
MeXaMu CTONMULb YX BENIMKUX MICT. IHHOBaUii

Mwu 3aK/inkaemo Bac 10 BUKOPUCTaHHSA
iHHOBaUi. BoHM JONOMOXKYTb BMPOBaAUTH
HOBY Ky/bTypY KEPYBaHHS, BAOCKOHANUTH
BMPOOBHMYI NpoLecH, MPUAHATH HOBI
TexHonorii, nokpawutk Bawi nocnyru Ta
po3WMpKTK Ball acopTUMEHT NPoAayKLii.

3a OCTaHHI TPH POKH MU ITOABOTIH
KIJIbKICTh KOHCYJIBTAHTIB, SIKI MOXKYTh
Bawm momomorti.

PO3BUTOK Balloro 6i3Hecy BnanBae 6araTto
YUMHHMKIB. Hawa ronoBHa 3agaya — 4ONOMOITH
Bam pocartu cBoix uinen.

Mu BU3HAEMO, O *KiHKaM i Monoai
NOBOAUTLCA A0naTh 0CO6NMBI CKNAAHOLLI B
6i3Heci. Came TOMy MM pPO3po6MAK crevianbHi
nporpamMu 4oAaTKOBOI MIATPUMKM A5 XKiHOK-
NiANPUEMLIB, WO BKIOYAOTb HABYaHHS Ta
[OBrOCTPOKOBWM KOYYiHI. My 3HaemMo, Wo Ha

8



Koncynpbraliii as Maioro 0izHecy

06rpyHTyBaHb ab0 BNpOBaAXY04n
MiXKHapoaHi cTaHaapTh diHaHCOBOI

3BITHOCTI. M1 HanpaBASEMO KNIiEHTIB,
roTOBUX OTpUMaTH piHaHCyBaHHS,
[0 [JKepen, sKi iM nigxoaaTb,- EBPP,
$iHaHCOBUX YCTaHOB-NapTHepiB abo iHLWKX
iHBecTopiB. [licnsa 3any4eHHs iHBECTULIN
MU JonoMaraemo KilieHTaM JOCSAITU CBOIX
uinen, NPURHATH BipHI pillEHHS WOA0

|

I

I

KanitaabHUX BUTPAT, @ TAKOX NOKPaLLUTU
CTPYKTYPY KOPMOPAaTUBHOIO ynpasiHHS
Ta ynpaBiATM 3POCTAHHAM KOMMaHii.

[Iopi¥HO MM IOTIOMAraeMo
2 000 miampremMcTBaM
BIIPOBAJUTH IHHOBAIIi1.

[octyn go ¢piHaHCyBaHHA

OTpuMaHHA GiHaHCyBaHHS - ofHa

3 HalBaXK4Mx 3afay 41a Manux Ta
cepeHix nianpuemcts. Mu gonomaraemo
nignpuvemMcTBaMm i3 3ay4eHHAM iHBECTULIN
LLINSIXOM PO3POOKM Bi3HEC-NNaHIB,
NiAroTOBKM TEXHIKO-EKOHOMIYHUX

€BPP cniBnpaitoe i3
maiike 200 piHaHCOBUMU
YCTaHOBaMH Y PETiOHi.

EdeKTUBHICTb BUKOPUCTAHHA
pecypciB Ta 0XOPOHa HABKOJIULLHbLOIO
cepepoBuLLa
Hawi daxiBLi fonoMaratoTb KilieHTam
3HaxXo4UTU peHTabeNbHI pilleHHS
NS TAKUX BaXKIMBUX NUTaHb K
eHeproedeKTUBHICTb, BiHOB/OBaHI
[Kepena eHeprii Ta 0XopoHa A0BKINNs.
EKcnepTHi 3HaHHA 3 eHeproedeKTUBHOCTI
Mpu MoxeM0 JOITOMOITH Bam 3MEeHIIUTH He 3aBXAu WHUPOKO .qoc'rynHi Ha MiCLI,EBVIX
BUTPATU HA €HEPro3a0e3neueHHs pUHKax. Mu JoKnagaeMo BEIMKKUX 3yCUIlb
Ta 3HU3UTH HETAaTHBHUM N5 TOro, Wo6 MiCLEeBi KOHCYNbTaHTU
BIUIMB HA JOBKIJIIA. 3MOIIM HAKOMUYKUTU Lien AOCBIA, TUM
caMuUM 3pO6GMBLUM MOrO Biflbl AOCTYMHUM.
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K monaTtu 3asBKy

00 000000000000 00000000000000000000000000000000000000000000000

ETtanu cmBmoparii.
JlizHaumecsy SK.

1. Bawe niagnpuemMcTBO BifHOCUTbCS
A0 Masnoro 44 cepeaHboOro 6isHecy?
Mwu npautoemo 3 nignpueMcTesamm
Masioro Ta cepeHboro 6i3Hecy MamnKe
yCix ceKkTopiB. [loknagHiwe npo Hali
BMMOIM 0 nianpuemctea Bu 3moxeTte
[Oi3HaTUCb Ha Hawomy canTi www.ebrd.
com/knowhow

2. 3B’AXiTbCA 3 HAMM

Bu MoxeTe 3B’A3aTUCH 3 HAMKH

3a TenedoHOM abo eIEKTPOHHOI
noLITOo, ab0 X MPU3HAYUTH 3yCTPIY
Ta NoCcninKyBaTUCs 3 HalWMU
cniBpo6iTHMKamu B odici.

3. Bu3HauTe cBoi Gi3Hec-noTpeou.
Bam notpi6bHa cuctema ynpaBniHHS
AKicTio? My fonomoxkemo Bam ii
BnpoBaanTu. MoxnnBo, Bala KomnaHis
noTpebye ebeKTUBHILLIOrO yrpaBiHHS
Kagpamu abo HOBOi MapKETUHIOBOI
cTparterii? Bci Halwi npoeKTn Mu
NOYMHAEMO 3 TOrO, L0 PA30M 3 K/IEHTOM
BM3Ha4yaeMO nNpobnemu, sKi CTPUMYIOTb
PO3BMWTOK, @ TAKOX TUM NPOEKTY,

KW 0OMOMOXe KOMNaHii pyxaTucs
Bnepen. PasoM MU naaHyeMO NPOEKT i
BM3HA4YaEMO MOro Lini.
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4. Bubepitb eKkcnepra.

Hala mepexka HapaxoBye COTHI
MiCLLEBMX | MiXKHApOAHWX EKCNEPTIB, i 3
KOXXHWM POKOM BOHa PO3LINPIOETHCS.
OcTtaTo4HMi BMGIp 3anuwaeTbes 3a
Bamu, ane moxeTe 6yT1 BNeBHEHI, WO
KOXEH eKcnepT 3apeKkomMeHyBaB cebe
AAK KOHCYNbTaHT HaWBULLOIO PiBHS.

5. KepyiiTe cBOiM NpoeKToM.

Y peanisaliii KOXXHOro HOBOro
NMPOEKTY M1 CMMPAEMOCH Ha Hall
noHapa 20-piyHnin goceig po6oTn. Mu
ponomaraemo Bam Ha KOXHoMmy eTani
Ta CNiAKYEMO 3a TUM, LO6 NPOeKT
pyxaBcsi B He0OXiAHOMY HamnpsMKy Ta
flocsiranncb MaKCMMarbHi pesynbtatu
ons TpaHcdopmalii Bawoi KomnaHii.

6. Ycnix.

[MO3UTUBHUI BMIMB NPOEKTY Ha 6i3HecC
Ma€e JOBroCTPOKOBMM XapaKTep i He
3aKiHYyETbCS i3 MOro 3aBepLUEHHSM.
Pasom 3 Bamun Mmun 06roBoptoemo
nojanblni Nnax ain. Le moxke 6ytn
3anycK HOBOrO MPOAYKTY, OTPUMAHHS
HOBOro GiHaHCYyBaHHS, 3HUKEHHS
BUTPAT YM HaBITb 3ay4YeHHS
KOHCYNbTaHTa Ans po60TH HaA iHWKUM
acnekToM Balworo 6i3Hecy. Kpim Toro,
MU 3B’skemMocs 3 Bamu 3a pik, wo6
nisHatucs npo Bawi yenixu.
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IrimiarnBa “EU4Business” 0XOIDTIOE BCIO MATPUMKY 3 00Ky €C mis Manux ta

cepennix miampuemcts (MCII) y kpainax CXigHOTO apTHEPCTBA, 00’ € THYIOUH

kpainu €C Ta mIicTh KpaiH napTHepcTBa: AzepOaiimxan, binopycs, BipmeHito,
I'py3ito, MomnoBy Ta Ykpainy.

HonarkoBa iHhopmaris roctynHa Ha www.eudbusiness.eu

I'pyna minTpumkm maJioro oisHecy
€Bpornerchkuil 0aHK PEKOHCTPYKITIT Ta PO3BUTKY
Odic y m.KuiB: Byn. AHTOHOBHYA, Oya. 46-46a, b1 Tunacris, 03150, m. Kuis
Ten.: +38 044 277 11 45
Odic y m.JIbBiB: Byn. J.Jlymaesa 20, 79005 JIsBiB
Ten.: +38 032 261 50 66/40 88
Odic y m. XapkiB: np. Hezarexnocri 2, odic 414, 61058 Xapkis
Tel: +38 057 766 12 72/73
Odic y m. Oneca: Byn. Cepennst 83/2, bL Ilaptaep, 65005 Omeca
Tel: +38 048 705 31 06/07
E-mail: knowhowukraine@ebrd.com Be6-caiit www.ebrd.com/knowhow
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